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SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The governcrs present their annual report together with the financial statements and independent auditor's
report of the charitable company for the year 1 September 2020 to 31 August 2021. The annual report serves
the purposes of both a trustees' report, and a directors' report under company law.

The academy trust operates an academy for pupils aged 11 to 18 serving a catchment area in South East
Essex. It had a roll of 1,317 in the school census on 1 October 2021,

Structure, governance and management
Constitution

The Academy Trust is a Company limited by guarantee, without share capital, and an exempt charity which was
established on 1 February 2011. The Charitable Company's Memorandum and Articles of Association are the
primary governing documents of the Academy Trust. [n accordance with the requirements of the Articles of
Association, it is the duty of the Members of the Charitable Company to appoint Governors to be responsible for
the affairs and management of the Academy Trust. The Charitable Company is known as Southend High School
for Boys Academy Trust.

In accordance with the Articles of Association, the Charitable Company has identified the requirements for the
admission of pupils to the Academy Trust, approved by the Secretary of State for Education.

Details of the governors who served during the year are included in the Reference and Administrative Details on
page 1.

Members' iability

£ach member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in
the event of it being wound up while they are a Member, or within one year after they cease to be a Member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased
to be a Member.

The Members of the Academy Trust comprise Mrs S O'Ryan who is also the chair of Governors of the School,
Mr P Richards, Mr R Maddison, both former chair of Governors, Mr A Barreft a former Governor of the school
and Mr A Gardner a former Deputy Headteacher of the school. The Members delegate the running of the
Academy Trust to the Governors and have established the form of governance to be adopted.

Governors' indemnities

The Academy Trust has opted into the Department for Education's Risk Protection Arrangement (RFA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers from claims arising from negligent acts, errors or omissions ocourring whilst on academy business, and
provides cover up to £10,0060,000.




SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Method of recruitment and appointment or election of dovernors

The Members of the Academy Trust may directly appoint up to 12 Governors.

The Members may appoint Staff Governors through such process as they may determine, provided that the total
number of Governors (including the Principal/Meadteacher), who are employees of the Academy Trust, does not
exceed one third of the total number of Governors. Staff Governors are elected by employees of the Academy
Trust, Any election of Staff Governors which is contested is held by secret ballot,

Parent Governors are elected by parents of registered pupils at the Academy Trust. A Parent Governor must be
a parent of a pupil at the Academy Trust at the time when he or she is elected. Any election of Parent Governors
which is contested is held by secret ballot. Arrangements are made for postal votes. Where a vacancy for a
Parent Governor is required to be filled by election, the Governing Body takes such steps as are reasonably
practical to secure that every person who is known to them to be parent of a registered pupil at the Academy
Trust is informed of the vacancy and that it Is required to be filled by election, informed that he or she is entitled
to stand as a candidate, and vote at the election, and given an opportunity to do so. The number of Parent
Governors required is made up by Parent Governors appointed by the Governing Body if the number of parents
standing for election is less than the number of vacancies,

Where it is not reasonably practical to appoint a person who is the parent of a registered pupil at the Academy
Trust, a person who is the parent of a chiid of compuisory school age can be appointed.

Members may appoint up to 3 Co-opted Governors, A'Co-opted Governor' means a person who is appointed to
be a Governor by being Co-opted by Governors who have not themselves been so appointed.

The Governors may not co-opt an employee of the Academy Trust as a Co-opted Governor if thereby the
number of Governors who are employees of the Academy Trust would exceed one third of the total number of
Governors (including the Principal/Headteacher).

Policies and procedures adopte the indtiction and training of governors

All new Governors are recruited and elected on thelr ability to play an active part in the governance of the
Academy. They are provided with all necessary documents that they will need to undertake their role as
Governors. They are also referred to the Academies Financial Handbook, Southend High School for Boys
Academy's Funding Agreement and various relevant documents. Governors receive training sessions at their
meetings on vatious relevant topics.




SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Qrganisational structure

Southend High School for Boys Academy Trust is governed by a Board of Governors (the Governing Body)
constituted under a Memorandum of Association and Articles of Association. The Governing Bady is responsible
for ensuring that high standards of corporate governance are maintained. It exercises its powers and functions
with a view to fulfilling a largely strategic leadership role in the running of the Academy Trust, addressing such
matters as: :

policy development and strategic development;

ensuring sound management and administration of the Academy Trust,

ensuring compliance with legal requirements,

establishing and maintaining effective internal controis;

the management of all resources;

the monitoring of performance;

helping the Academy Trust to be responsive to the needs of parents, carers and the community; and
assessing and managing risk.
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Governors are responsible for setting general policy, adopting an annual plan and budget, monitoring the
Academy Trust by the use of the budgets and strategic development plan and making major decisions about the
direction of the Academy Trust, capital expenditure and senior staff appointments.

The Headteacher is directly responsible for the day to day running of the Academy Trust, and is assisted by a
Senior Leadership Team consisting of a Deputy Headteacher, an Assistant Headteacher and a Director of
Resources. Together the Senior Leadership Team controls the Academy at an executive level, implementing the
policies’ laid down by the Governars, reporting back to them and providing evidence, repotts and data analysis
to the Governing Body meetings, enabling Governors to monitor effectively.

The Academy Trust has appointed an internal audit service who provide independent oversight of the operation
of financial management arrangements. The internal audit service undertake checks to help ensure that the
financial responsibilities of the Governing Body are properly discharged.

Arrangements for setting pay and remuneration of key management perscnnel

The Academy Trust has a Pay Committee who approve ali whole school pay awards. The pay policy is approved
each Novermber, based upon Essex County Council HR guidelines. The Academy Trust follows national pay and
conditions and this includes all key management personnel posts. The Headieacher has the right to set or
amend the pay for individual posts but any such events are reported to the next available Pay Committee for
ratification,

All staff are subject to an annual performance management process. The Headteacher's Pay Committee sets
the pay for the post and carries out the performance review function annually.




SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials
during the relevant period

Full-time equivalent employee number

Percentage of time spent on facility time
Percentage of time

0%

1%-50%

51%-99%

100%

Parcentage of pay bill spent on facility time

Total cost of facility time

Total pay bill

Percentage of the totai pay bill spent on facility time

Pald frade union activities

Time spent on pald frade union activitles as a percentage of

total paid facllity time hours

Related parties and other connected charities and organisations

The Academy Trust is a member of Consortium for Selective Schools in Essex {CSSE) who work to promote the
selective schools, share best practice and develop a common approach o policy and selection procedures.

There are transactions between the Academy Trust and CSSE in relation to membership fees and payment for

work undertaken on behalf of CSSE.

The Headteacher is an National Education Union (NEU) Executive Committee member and as such there are

Number of employees
2

5,865,883

transactions between NEU and the school for work undertaken on behalf of NEU.

The Director of Resources is a member of the Institute of School Business Leadership (ISBL) and delivers
training to the Academy sector on behalf of ISBL and the Education Skills Funding Agency. As such there are
transactions in relation to membership fees and payment for work undertaken on behalf of ISBL.

Objectives and activities
Objectives and aims

The Academy Trust's object is to advance, for the public benefit, education in the United Kingdom by
establishing, maintaining, carrying on, managing and developing a schoo! offering a broad and balanced

curriculum (“the Academy”).




SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Objectives, strategies and activities

The principal activity of the Charitable Company Is the operation of Southend High School for Boys Academy
Trust to provide education for puplls, selected by abllity between the ages of 11 and 18 with an emphasis on
academic progression.

The 'Scheme of Governance' approved by the Secretary of State specifies, amongst other things, the basis for
admitting students to the Academy, the provision for pupils with SEN and that the curriculum should be broad
and balanced.

The main objectives of the Academy Trust are summarised below;

* To raise the standards of educational achievement of all pupils;

» To ensure that every student enjoys the same high quality education in terms of resourcing, tuition and
care;

* To improve the effectiveness of the Academy Trust by keeping the curriculum and organisational
structure under continual review;

¢ To comply with all appropriate statutory and curricufum requirements;

» To conduct business in accordance with the highest standards of integrity, probity and openness.

Public benefit

The Governors confirm that they have referred to the guidance contained in the Charity Commission’s general
guidance on public benefit when reviewing the Academy Trust's objectives and aims and in planning future
activities for the year. The Governors consider that the Academy Trust's aims are demonstrably to the public
benefit.

Strategic report

Achievements and performance

At Southend High School for Boys, talent is nurtured and learning is valued. Challenge is welcomed,
participation is expected and achievement is prized. This ethos is carried through all that the Academy Trust
seeks to achieve and helps maintain a balance between academic performance and other aspects of school life.

The 202021 academic and financial year became the year in which everyone had anticipated a resurgence
following the challenges of Covid-18; but which proved o be even more disrupted than 2019/20. Although this is
very much the lead story, it masks another exceptional year of activity, dellvery and outcomes for the whole
school team.

Partiat on-site delivery of face-to-face education, in full classes, had resumed towards the end of 2019/20. The
Department for Education, in conjunction with Public Health {England), produced detailed guidance regarding
the return to school in September 2020. Physical mixing and soclal interaction between pupil groups were to be
limited; rooms had to be well-ventilated and the sharing of spaces and equipment constrained; extra-curricular
activities — including competitive sport, trips, music and drama — were all suspended. .

SHSB responded with an innovative and hugely successful revised timetable model, with each class having only
two lessons each day (of 150 minutes duration). Pupils were assigned to their ‘'year group bubbles' each with
designated social spaces for segregated break and lunch times. The end of day departure times were
staggered. Every pupil received thelr full timetabled education - in the right specialist rooms for each subject,
with the right teacher — for every day that they were on sfte.




SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Cleaning and hygiene routines were heightened. In line with the established protocols, pupils and staff who were
found to be positive for Covid-18 were required to isolate, at home, for ten days, as were all their ‘close
contacts'. Realistically, this meant that whole classes were removed from school — in a bid to limit viral
transmission — for up to two weeks at a time. All pupils, for every lesson, learning from home were afforded
access to relevant resources, activities and/for interactive ‘streamed’ lesson material.

Provision was sustained in this way throughout the Autumn and into the Winter. However, in the weeks
preceding Christmas, several hundred pupils and one third of the staff were required to isclate; the transition to
providing online learning afongside classroom teaching was inevitable and smooth,

Recognising the likelihood of increased infection rates in January; in collaboration with cther local secondary
schools (on the basis of common geographically dispersed intakes), SHSB determined that the first week of the
Spring Term would be entirely delivered by ‘remote provision'. In hindsight this positioned by the school
exceptionally well, when the national school closure announcement followed on the evening of the first day of
term in January.

Throughout this second national lockdown for schools (the third for the wider public), every pupil was provided —
according to the established timetable — with relevant, engaging and varied learning tasks, activities or taught
lesson components. On-site provision was sustalned for our more vulnerable pupils, those with SEND and/or
individuals facing particular challenges; as welt as the children of ‘key workers'. The hybrid approach, combining
live, recorded and screen-based tasks, was very well-received and commended in national reportage.

In conjunction with Public Health (Southend), the school organised and hosted a phased return of all pupils to
the classroom by Easter 2021. Every pupll was invited to complete two successive ‘instructive’ lateral-flow tests,
before lessons resumed; after which, home-testing became a routine feature of schoot life.

Easter provided a helpful ‘fire break’ to limit viral transmission, but coincided with the extraordinary educational
and administrative efforts associated with determining almost 4000 Teacher Assessed Grades as a result of
exam suspension. Every grade had to be approved at teacher level, subject level and school level. Every grade
was supported by a collated portfolio of pupil work that had to be brought together, in a central location, ready for
the mid-Summer results and appeals processes.

In the absence of examinations, lessons continued for Year 11 and Year 13 well-beyond the normal revision
departure dates. Year 11, in particular, were invited to engage in an extended group project task entitied
‘Lessons from Covid-19' — every submission was designed to draw on at least three different subject disciplines.
Examples included insights from science, economics, history ... whilst others were presented in Spanish, with
original musical compositions, or film production.

As the year came to an end, restrictions were sufficiently lifted to enable year group assemblies, a Sports Day
(with no parental spectators} and the resumption of a limited number of inter-school sports fixtures,

Results days in the Summer brought the expected levels of success {and some limited disappointment); the
school's resuits were produced with absolute integrity and aligned to expected outcomes, based on previous
grade distributions. The national picture revealed, in comparison, that a significant mincrity of schools had been
allowed to award inflated grades distorting the true accomplishments of the year group. Appeals and reviews
occupied a considerable portion of the Summer holiday.

The successes of the school should not be under-estimated across the most challenging of years: the
contribution of an exceptionally skilled, professional and stable staff warrant particular note. it is also worth
highlighting that the school continues to deliver exceptional value for money: with outstanding levels of pupil
progress, pupll pafticipation, and pupil outcomes on a minimal per-pupil budget provision. Indeed, the school's
reputation on issues related to SEND, pedagogy, research, financial management, staff retention and provision
for the ‘most able’ have all been highlighted in national media, specialist press or national conferences in the last
year.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Looking ahead, the school will be focussed on developing pedagogic experiise even further alongside a
‘recovery curriculum’ that is principally focussed on renewing exfra-curricular engagement. Premises
development will continue with more permanent ‘sheltered’ ouiside space far pupils at breaks and lunchtimes (a
tesson from Covid-19); a new food servery kiosk to extend the catering offer for pupils; and the adaptation of the
East End of the building to incorporate a new Autism Resource Base. The school was delighted to secure
confirmation from the Department for Education, with full support of the Local Authotity, and resounding
encouragement form a public consultation, that we will be opening a dedicated on-site facility for autistic pupils
(diagnosed and in receipt of an EHCP) to access our mainstream curticulum with professional and focussed
support. The ARB is set to be open within twelve months.

Key performance indicators

The Management Accounts contain a page on the Financial Health of the Academy Trust and it also lists four
key ratios:

Ratios 2020 2021
Adjusted Current Ratio 2.19 2,565
Adjusted operating position as a % of income -5.71% -2.01%
Staff Costs as a % of Operating Income 83.6% 82.1%
Staff Costs as a % of Total [ncome 75.27% 80%
Reserves 1 to 2 months expenditure (£0.5 to £1m) 545,570 £545 468

Going concetn

After making appropriaie enquiries, the Governing Body has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues o adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the geing concern basis can be found in the Statement of Accounting Policies.

Financial review

A high percentage of the Academy Trust's income is obtained from the Education Skills Funding Agency (ESFA)
an agency of the Department for Education (DfE), in the form of recurrent grants, the use of which is restricted to
particular purposes. The grants received from the ESFA during the year ended 31 August 2021 and the
associated expenditure are shown as restricted funds in the Statement of Financial Activities.

During the year ended 31 August 2021, total expenditure of £7,859,237 was fully covered by grant funding from
the ESFA and other incoming resources. Excluding movements on the restricted fixed asset fund, before
transfers between funds and the pension scheme actuarial loss, the Academy Trust recorded an operating loss
of £201,254.

At 31 August 2021 the net book value of fixed assets was £13,771,649 and movements in tangible fixed assets
are shown in Note 11 to the financial statements. The assets were used exclusively for providing education and
the associated support services to the pupils of the Academy Trust.

The Academy Trust held total funds of £10,477,888, Of this balance £13,186,422 was attributable fo fixed assets
and grants held for capital purposes and is therefore not freely available to spend on educational activities,
Likewise a balance of (£3421,000) represents the liability of the Local Government Pension Scheme, which
again distorts the true level of reserves freely available. Restricted Funds of £166,898 are also held where
income has been received for specific purposes such as the Jack Petchey Award Scheme. After taking these
into account the school had free reserves of £545,569. The Trustees believe that a reserve level of 30 to 60
days running costs is appropriate for a school of our size and the 3 year forecast is continually updated and
shared with the ESFA to ensure that the reserves are maintained at this level having worked hard to restore
them.
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The Governors have reviewed the reserves of the Academy Trust, This review encompassed the nature of
income and expenditure streams, the need to match them with commitments and the nature of reserves. The
level of reserves will be kept under review by the Governors and the aim is to increase reserves over a perlod of
time.

Reserves policy
Free reserves available for use exclude restricted funds.

The Governors review yearly the value of Academy Trust reserves required to be held, that are not restricted to
any particular purpose. We aiso consider our exposure to the risk of any significant loss of income or unforeseen
cost. A significant drop in income is unlikely given the current government commitment to education funding,
although other income dropping and unforeseen costs are risks that could crystaliise, The tevels of reserves held
are to mitigate against these risks.

During the year, in light of our strategy and the prevailing economic circumstances, the Governors reviewead the
reserves policy and confirmed as acceptable a free reserve range of between one and two months aggregated
expenditure (£0.5m to £1.0m) for future perlods. The level of reserves is under close scrutiny given the potential
financial impact of Covid-19 on schools.

The pension reserve is in deficit due to the Academy Trust's share of the LGPS liabilities exceeding its share of
the assets. Plans to eliminate the deficit are incorporated into the academies plans as detailed above.

Investment policy _

The Academy Trust has the power to make investment decisions as it holds cash balances as part of its
reserves.

Surplus funds are held on deposit and with the relatively low level of cash reserves the Governors have taken
the view that having funds locked away for periods of time could prove detrimental.

Principal risks and uncertainties

The Academy Trust has undertaken further work during the year to develop and embed the system of inteinal
control, including financial, operational and risk management which is desighed to protect the Academy Trust's
assets and reputation. This included the use of an external provider to deliver the internal scrutiny requirements,

Based on the School Improvement Plan, the Senior Leadership Team undertakes a comprehensive review of the
risks to which the Academy Trust is exposed. They identify systems and procedures, including specific
preventable actions which should mitigate any potential impact on the Academy Trust. The internal controls are
then implemented and the subsequent year's appraisal will review their effectiveness and progress against risk
mitigation actions. In addition fo the annual review, the Senior Leadership Team will also consider any risks
which may arise as a result of a new area of work being undertaken by the Academy Trust.

The risk register is maintained at the Academy Trust level which is reviewed at least annually by the Finance &
Audit Committee and more frequently where necessary. The risk register identifies the key risks, the likelihood
of those risks occurring, their potential impact on the Academy Trust and the actions being taken to reduce and
mitigate the risks. Risks are prioritised using a consistent scoring system.

Outlined below is a description of the principal risk factors that may affect the Academy Trust. Not all the factors
are within the school's control. Other factors besides those listed below may also adversely affect the Academy
Trust,
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GOVERNORS' REPORT (CONTINUED)
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1. Government revenue funding

The Academy Trust has considerable reliance on continued government funding through the education sector
funding bodies. There can be no assurance that government policy or practice will remain the same or that
public funding will continue at the same levels or on the same terms,

The Academy Trust is aware of several issues which may impact on future funding:

¢ The proposed revisions to the national funding formula which is currently in consultation

* The DIE continued drive fowards resource management and benchmarking

* The ESFA making it an obligation of governors to ensure the trust remains a going concern
» The financial impact of Covid-18 and exceptional cost funding

This risk is mitigated in a number of ways;

* The Academy Trust seeks fo maintain close external relationships with relevant bodies
* The Academy Trust updates it's predicted outturn and 3 year forecast as information arises
* The Headteacher and Director of Resources have frequent contact with ministers and senior officials

2. Government capital funding

Capital funding is required for maintenance of the Academy Trusts assets, such as overhauling key
infrastructure components for example roof spaces and heating systems. It is also required for Improvements
refating to safeguarding, and security with much of the school's cast iron boundary fencing in poor condition.

Capital funding is a bidding process that each Academy Trust with fewer than 5 schools is eligible for, and it
should be noted that as the number of academies increases the amount of the funding pot does not
automatically increase and the bidding is becoming increasingly competitive.

The risk is that funding bids are not successful and that key infrastructure components fail before remedial works
can be carried out or that there is a serious safeguarding issue.

The risk is mitigated in a number of ways:

o The Academy Trust has retained a specialist firm to assist with bid preparation and project management
» The Academy Trust maintains a list of all facilities projects that are prioritised
o The Academy Trust has a compliance checklist so that It ensures it carries out all the required inspections
and tests of the facilities and equipment and any projects are then added to project list
3. Cyber security

There have been a number of high profile cases in the press of schools being targeted by ransomware, with all
their data being taken and communication channels blocked. We have also noticed a rise in the number of
phishing emails and thefr complexity. In response the DfE have formed a specialist team to support schools and
have included cyber security in the latest version of the handbook.
The risk is mitigated in a number of ways:

+ The Academy Trust has a commercial firewall

« The Academy Trust has a sandbox application for email attachments

o An email appliance has been put in place that sits outside the school network

« The internal scrutiny scope for 2021/22 includes a cyber security review

=10 -
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GOVERNORS' REPORT (CONTINUED)
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Fundraising

The schools approach to fundraising is balanced and appropriate for a state funded school. The opportunity for
parental donations are highlighted when pupils join the school, along with a few events that the Parents
Assoclation facllitate during the course of the year.

The school has not engaged with any commercial or professional fundraisers during the year.

The scheol has a published complaints procedure and any matters related to fundraising are dealt with following
this procedure,

Fundraising for the school is carried out by the Parents Association and the Old Southendians Association. Their
fundraising activities are monitored by having governors and representatives from the school on the commitiees
of both groups.

The school follows the Department for Educations Charging for School Activities published guidance, which
includes parental donations. All communications relating to fundraising matters are monitored and approved by
the Headteacher in order to protect the public from unreasonable intrusive or persistent fundraising approaches.

Plans for future periods

The detailed plans for the next three years were contained in the School Improvement Plan but due to the
Covid-19 pandemic and the impact on our pupils we have suspended the plans as a whole. Some
objectives within the Improvement Plan will still be completed as they are necessary to ensure the best
possible pupil outcomes and the smooth running of the school,

The Governing Body anticipates approving a revised three year plan, building on the previous version, in
spring 2022.

In the meantime we have sustained two over riding objectives for 2021/22 which are;

+ Deliver the highest quality education {curriculum, opportunities and pastoral care) we can within
the Covid-19 constraints; and

+ Work towards resuming normal provisicn

The school continues to operate with a modified timetable and under the provision of the Covid-19 risk
assessment. Nonetheless, a variety of site development projects remain on track:

« New catering outlet
o Covered recreation areas
+ Site landscaping for pupil well-being

In addition the implementation plan for the Autism Resource Base Is now approved and on track for
September 2022.

-11 -
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Audifor
In so far as the Governors are aware;
« there is no relevant audit information of which the Charitable Company's auditor is unaware; and
» the governors have taken all steps that they ought to have taken to make themseives aware of any relevant
audit information and to establish that the auditor is aware of that information.

A resolution proposing that Rickard Luckin Limited be reappointed as auditor of the charitable company wilt be

put to the members.

The governors' report, incorporating a Strategic Report, was approved by order of the Governing Body,
on .z |2.[2%2\... and signed on its behalf by:

Mrs S O'Ryan
Chair
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SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

Scope of responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Southend High School For Boys
Academy Trust has an effective and appropriate system of control, financial and otherwise. However such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The Governing Body has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the Funding Agreement between
Southend High School For Boys Academy Trust and the Secretary of State for Education. The Headteacher is
also responsible for reporting to the Governing Body any material weaknesses or breakdowns in internal control.

Governance

The information on governance Included here supplements that described in the Governors' Report and In the
Statement of Governors' Responsibilities. The Governing Body has formally met 6 times during the year.
Aftendance during the year at meetings of the governor's was as follows:

Governors Meetings attended Out of possible

Dr M Aggarwal

Mr J Hendry {Resigned 10 September 2021)
Dr P Husselbee (Vice Chair)

Mrs S O'Ryan (Chair)

Dr R Bevan (Headteacher and Accounting Officer)
Mr P Crow {Staff Governor)

Mr A Watts

Ms T Whittington

Mr SAA Moinuddin

Mrs J Baldwin

Mr C Briggs

My P Hadden

Ms K Laycock

Mr A Cass (Staff Governor)

Mrs A Warden

Mrs K Lammert

Mr JM Van Deventer

Mirs V Cavalier (Staff Governor)
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During the period a review of governance was undertaken. Having considered a range of options and reviewed
current sector thinking, the Governing Body decided not to change its cufrent governance arrangements,
holding to the belief that is proportional and reducing numbers would place a cumbersome burden on individuals
to attend meetings as well as diluting the pool of expertise,

As part of the review the committee meeting structures were changed to stacked and sequential meetings on
the same day. These comprised 3 working groups meeting simultaneously, followed by Finance, Audit and
Scrutiny Committee which ail governors attended, followed by the normal Fult Governing Body meeting to
consider strategic matters,

Each working group and committee has an impact Narrative which details the activity, strategy, challenge,
impact, external liaison and future issues that have been considered, Each committee also has a skills profile to
ensure that appropriate expertise is contained within each committee.
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SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The Finance, Audit and Scrutiny Committee is a sub-committee of the main Governing Body but with the revised
meeting structure, all governors are members of the committee and aftendance is therefore not disclosed
separately. lts purpose is consider the strategy and policy in refation to financial and audit matters. The
Committee receives the annual budget and then recommends its adoption to the Full Governing Body.

As a result of the Covid-18 pandemic, only 6 meetings took place in the 2020-2021 year. Financial oversight was
maintained by virtue of the management accounts being circulated to all governors every month.

Review of value for money

As Accounting Officer the Headteacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, Inctuding the
use of benchmarking data where available. The Accounting Officer for the Academy Trust has delivered
improved value for money during the year by: continuing to use our own premises staff to carry out maintenance
and alterations across the school site as opposed to using more expensive confractors. This responsiveness to
issues with the buildings help us maintain a very high room utilisation rate.

During the year we completed the roll out of laptops to all teaching staff and upgraded those previously
deployed. Our ICT Manager was again able to secure refurbished computers from a specialist supplier of
refurbished ICT Kit to schools. The savings amounted to around 50% and means that the school is well placed
for remote working as the Covid-19 pandemic continues. It has also reduced the inventory total as teachers only
have one device that moves with them as opposed to having deskiops in classrooms and office spaces.

We have also renewed our mobile phone and broad band contracts using the government 02 framework
agreement with reduced costs and increased bandwidth with a fallover included as we continue our ICT strategy
of a journey to the cloud.

in March we were instructed by the Cabinet Office via a Public Procurement Notice to protect our staff and
suppliers financially during the first lockdown, in order to be ready to reopen the school when required. We
made arrangements with our catering provider to retain the onsite team with reduced costs whilst continuing with
a quality food offering on site through the school closure period. We also paid our regular exam invigilators who
were on the payroll a reduced amount based on the hours they would have worked had the summer exams
taken place. This generated a saving but also retained their services ready for the extra autumn exam series.

With the unexpected school closure pericd we were able to deep clean the entire school site with our existing
cleaners and then close large parts of it making savings on utilities. We ensured all taps and outlets were run on
a regular basis across the site avoiding the cost of an additional water treatment service when the school re-
opened.

The pandemic also resuilted in the cancellation of 26 school trips. By working with the suppliers, trip leaders, and
the DfE Risk Protection Arrangement we were able to cancel alt trips with no loss to either the school or parents
as well as making significant savings to the public purse by utilising early cancelfation clauses.
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SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policles, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
liketihood of those rigks being realised and the impact should they be realised, and to manage them efficientiy,
effectively and economically. The system of internal control has been in place in Southend High School For Boys
Academy Trust for the period 1 September 2020 to 31 August 2021 and up to the date of approval of the annual
report and financial statemenis.

Capacity to handle risk

The Governing Body has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financlal and compliance controls that have been implemented to mitigate those risks. The Governing
Bady is of the view that there is a formal on-going process for identifying, evaluating and managing the Academy
Trust's significant risks that has been in place for the period 1 September 2020 to 31 August 2021 and up to the
date of approval of the annual report and financial statemenis. This process is regularly reviewed by the
Governing Body,

The risk and control framework

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes: .

= comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Governing Body;

+ regular reviews by the Governing Body of reports which indicate financial performance against the forecasts

and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance,;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

L s © &

The Governing Body has considered the need for a specific internal audit function and has declded to appoint
an internal auditor from outside of the organisation.

The internal auditors role includes diving advice on financial matters and performing a range of checks on the
Academy Trust's financial systems. In particular the checks carried out in the current period included;

¢+ testing of the scheme of delegation
¢ testing of business interest declarations
¢ testing of financial regulations and compliance

On a termly basis, the Internal auditor reports to the Governing Body on the operation of the systems of control
and on the discharge of the Governing Body's financial responsibilities.

During the period there were no material control issues arising as a result of the internal auditors work and all
work was carried out in accordance with the ESFA's requirements.
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SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Review of effectiveness
As Accounting Officer the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

» The work of the internal auditor;

* The work of the external auditor; and

¢ The work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the governing body and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Mrs S8 O'Ryan Dr R Bevan i

Chair Headteacher and Accounting Officer
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SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SOUTHEND HIGH
SCHOOL FOR BOYS ACADEMY TRUST

FOR THE YEAR ENDED 31 AUGUST 2021

Opinion

We have audited the financial statements of Southend High School for Boys Academy Trust for the year ended
31 August 2021 which comprise the statement of financial activities, the balance sheet, the statement of cash
flows and the notes fo the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable
in the UK and Republic of Ireland' (United Kingdom Generaliy Accepted Accounting Practice), the Charities
SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding
Agency.

In our opinion the accounts:
- give a true and fair view of the state of the charitable company's affairs as at 31 August 2021 and of its

incoming resources and application of resources, including its income and expenditure, for the year then

ended;
- have been properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice;
- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the "Auditor's responsibilities for the audit
of the financial statements’ section of our report. We are independent of the academy trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating fo going concern

in auditing the financial statements, we have concluded that the governors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as
a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the governors with respect to going concern are described in the
relevant sections of this report.
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SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SOUTHEND HIGH
SCHOOL FOR BOYS ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

Other information

The governors are responsible for the other information, which comprises the information included ih the annual
report other than the financial statements and our audifor's report thereon. Our opinlon on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required o determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

in our opinion, based on the work undertaken in the course of the audit;

- the information given in the governors' report including the incorporated strategic report for the financial
year for which the financial statements are prepared is consistent with the financial statements; and

- the governors' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy frust and its environment obtained in the course
of the audit, we have not identified material misstatements in the governors' report, including the incorporated
strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2008

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of governors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of governors

As explained more fully in the statement of governors' responsibilities, the governors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal conirol as the governors determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

tn preparing the financial statements, the governors are responsible for assessing the academy frust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the governors either intend fo liquidate the charitable company, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are fo obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that inciudes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists, Misstatements can arise
from fraud or error and are considered materiat if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these accounts.
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Irregularities, including fraud, are Instances of noh-compliance with laws and reguiations. We design procedures
in line with our responsibilities, outlined above, to dstect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our. general commercial and sector experience; through verbal and written
communications with those charged with governance and other management;, and via inspection of the Academy
Trust's regulatory and legal correspondence.

We discussed with those charged with governance and other management the policies and procedures
regarding compliance with laws and regulations.

We communicated identified laws and regulations to our team and remained alert to any indicators of non-
compliance throughout the audit, we also specifically considered where and how fraud may occur within the
Academy Trust.

The potential effect of these laws and regulations on the financial statements varies considerably.

Firstly, the Academy Trust is subject fo laws and regulations that directly affect the financial statements,
including: the Academy Trust's constitution; relevant financial reporting standards; company law; the Statement
of Recommended Practice applicable to charities preparing their financlal statements in accordance with FRS
102 (effective from 1 January 2019); the Academies Accounts Direction 2020-21; and we assess the extent of
compliance with these laws and regulations as part of our procedures on the related financial statement items.

Secondly the Academy Trust is subject to many other laws and regulations where the consequences of hon-
compliance could have a material effect on the amounts or disclosures in the financtal statements, for instance
through the imposition of fines and penaities, or through losses arising from litigations. We identified the
following areas as those most likely to have such an affect: legislation directly applicable to charities sector such
as the Charities Act 2011, the Academy Trust's funding agreement; the requirements of the Academies Financial
Handbook 2020; employment legislation; health and safety legislation; safeguarding legislation; the regulatory
requirements of the Education and Skills Funding Agency, data protection legislations; anfi-bribery and
corruption legistation. .

Interhational Auditing Standards (UK} limit the required procedures to identify non-compliance with these laws
and regulations to the procedures, and no procedures over and above those already noted are required. These
limited procedures did not identify any actual or suspected non-compliance which laws and regulations that could
have a material impact on the financial statements.

In relation to fraud, we performed the following specific procedures in addition to those already noted:
¢ Challenging assumptions made by management in its significant accounting estimates in patticular:
income recognition, depreciation of tangible fixed assets; and valuation of local government pension
scheme deficif;
e ldentifying and testing journal entries, in particular any entries posted with unusual nominal ledger
account combinations, journal entries posted by senior management;
¢ Performing analytical procedures to identify unexpected movements in account balances which may be
Iindicative of fraud;
e Ensuring that testing undertaken on both the Statement of Financlal Activity (SoFA) and the Balance
Sheet includes a number of items selected on a random basis;
Reviewing the minutes of the meetings of the Governing Body and key sub committees;
Evaluating internal control and review procedures, and reviewing findings of internal audit reviews;
Evaluating and decumenting internai controls and testing their application by walkthrough;
Reviewing the work carried out for the Regularity Assurance Report,
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SOUTHEND HIGH
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These procedures did not identify any actual or suspected fraudulent irregularity that could have a material
impact on the financial statements,

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with International Auditing Standards UK). For example, the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial statements,
the |ess likely the procedures that we are required to undertake would identify it. In addition, as with any audit,
there remains a high risk of non-detection of irregularities, as these might involve collusion, forgery, intentional
omissions, misrepresentation, or the override of intemal controls. We are not responsible for preventing non-
compliance with laws and regulations or fraud, and cannot be expected to detect non-compliance with all laws
and regulations or every incidence of fraud.

]

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: http./fwww.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Use of our report

This report Is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other
purpose, To the fullest extent permitted by law, we do not accept or assume responsibility to anyone cther than
the charitable company and the charitable company's members as a body, for our audit work, for this report, or
for the opinions we have formed.

{aﬁgﬂ‘(&ienior Statutory Auditor)

for and on behalf of Rickard Luckin Limited

Chartered Accountants

Statutory Auditor Phoenix House, Suite 8
Christopher Matrtin Road
Basildon
Essex
3814 3EZ
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SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST AND THE
EDUCATION AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2021

In accordance with the terms of our engagement lefter dated 31 May 2016 and further to the requirements of the
Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to 2021, we
have catried out an engagement fo obtain limited assurance about whether the expenditure disbursed and
income recelved by Southend High School for Boys Academy Trust during the period 1 September 2020 to 31
August 2021 have been applied to the purposes identified by Parliament and the financial transactions conform
to the authorities which govern them.

This report is made solely to Southend High School for Boys Academy Trust and ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken =0 that we might state to the Southend High
School for Boys Academy Trust and ESFA those matters we are required to stafe in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
Southend High School for Boys Academy Trust and ESFA, for our work, for this report, or for the conclusion we
have formed.

Respective responsibilities of Southend High Schoo! for Boys Academy Trust's accounting officer and
the reporting accountant

The accounting officer is responsible, under the requirements of Southend High School for Boys Academy Trust's
funding agreement with the Secretary of State for Education dated 1 September 2011 and the Academies
Financial Handbook, extant from 1 September 2020, for ensuring that expenditure disbursed and income
recelved is applied for the purposes intended by Parliament and the financial transactions conform fo the
autherities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance, and are to obtaln limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2020 to 2021 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order fo provide us with sufficient appropriate evidence to express a negative conciusion on
regularity.

A limited assuUrance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us {o obtain asstrance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basls, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The worl( undertaken o draw to our conclusion includes.

e reviewing the minutes of the meetings of the Governing Body and key sub comimittees;

+ evaluating internal control and review procedures, and reviewing findings of internal audit reviews;

e reviewing action taken as a result of recommendations from internal audit procedures, external audit, and
ESFA updates;

e evalyating and documenting Internal controls and testing their application by walkthrough;

e testing a sample of payments to ensure that they have been authorised in accordance with the Academy's
financial procedures and the Academies Financial Handbook.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
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FOR THE YEAR ENDED 31 AUGUST 2021

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2020 to 31 August 2021 has not
been applied to purposes intended by Parfiament and the financial transactions do not conform to the authorities
which govern them.

K o] G Ay L ora
Reporting Accountant

Rickard Luckin Limited

. Phoenix House, Suite 8
Christopher Martin Road

Basildon

Essex

S514 3EZ

Dated: .o
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SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

The governors (who act as trustees for Southend High School for Boys Academy Trust and are also the directors
of Southend High School for Boys Academy Trust for the purposes of company law) are responsible for
preparing the governors' report and the financial statements in accordance with the Academies Accounts
Direction 2020 to 2021 published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the governors to prepare financial statements for each financial year. Under company law,
the governors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its inceming resources and application of resources,
including its Income and expenditure, for that period.

In preparing these financial statements, the governors are required to:

» select suitable accounting polictes and then apply them consistentiy;

¢ observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021;

¢ make judgements and accounting estimates that are reasonable and prudent;

¢ state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

¢« prepare the financial statements on the doing concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The governors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detectioh of fraud and other irregularities.

The governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from ESFA/DIE have been applied for
the purposes intended.

The governors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legisiation in other jurisdictions.

Approved by order of the members of the board of governors on .. k\ %\.%??j«‘?:ﬁ....and signed on its behalf by:
Mrs ﬁ%’\
Chair
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SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2021

As Accounting Officer of Southend High School for Boys Academy Trust | have considered my responsibility to
notify the academy trust board of governors and the Education & Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the academy
trust, under the funding agreement in place befween the academy trust and the Secretary of State for Education.
As part of my consideration | have had due regard to the requirements of the Academies Financial Handbook
2020,

| confirm that | and the academy trust's board of governors are able to identify any material irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust’s funding agreement and the Academies Financial Handbook 2020.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
governors and ESFA.
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SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2021

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2021 2020
Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 2 30,034 - 184,545 214,579 64,666
Charitable activities:
- Funding for educational operations 3 174,088 7,073,071 - 7,247160 7,159,941
Other trading activities 4 196,121 - - 196,121 256,907
Investments 5 123 - - 123 455
Total 400,367 7,073,071 184,545 7,657,983 7,481,969
Expenditure on:
Charitable activities:
- Educational operations 7 103,097 7,434,151 321,989 7,859,237 7,793,794
Total 6 103,087 7,434,151 321,989 7,859,237 7.793,79%4
Net incomef{expenditure) 297,270 (361,080) (137,444) (201,254) ({311,825)
Transfers between funds 17 (297,371) 91,369 206,002 - -
Other recognised gains/(losses)
Actuarial gains/(losses) on defined
benefit pension schemes 19 - 47,000 - 47,000 {116,000)
Net movement in funds {(101)  (222711) 68,558 (154,254} (427,825)
Reconciliation of funds
Total funds brought forward 545,569 (3,031,291) 13,117,864 10,632,142 11,059,967
Total funds carried forward 545,468 (3,254,002) 13,186,422 10,477,888 10,632,142
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SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2021

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2020 funds General Fixed asset 2020
Notes £ £ £ £

Income and endowments from:

Donations and capital grants 2 37,592 - 27,074 684,666

Charitable activities:

- Funding for educational operations 3 423975 6,735,966 - 7,159,941

Other trading activities 4 256,907 - - 256,907

Investments 5 455 - - 455

Total 718,929 6,735,966 27,074 7,481,969

Expenditure on:

Charitable activities:

- Educational operations 7 519,987 6,945,069 328,738 7,793,794

Total 6 519,887 6,945,069 328,738 7,793,794

Net income/{expenditure) 198,942 {209,103) (301,864} (311,825)

Transfers between funds 17 70,468 (49,577) (20,891} -

Other recognised gains/(losses)

Actuarial losses on defined benefit pension

schemes 19 - {116,000) - (118,000}

Net movement in funds 269,410 (374,680) (322,655) (427,825)

Reconciliation of funds

Total funds brought forward 276,159 (2,656,611) 13,440,419 11,059,967

Total funds carried forward 545569 (3,031,281) 13,117,864 10,632,142
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SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

BALANCE SHEET

AS AT 31 AUGUST 2021

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within cne

year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more

than one year

Net assets before defined benefit pension

scheme liability

Defined benefit pension scheme liability

Total net assets

Funds of the academy trust:

Restricted funds

- Fixed asset funds

- Resfricted income funds
- Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

Notes

13

13

14

15

17

17

2021
£ £

13,771,649

379,402
1,103,567

1,482,869

(582,512)

900,457

14,672,106
(773,218)

13,898,388
(3,421,000)

10,477,888

13,186,422
166,998
(3,421,000}
9,932,420
545,468

10,477,888

2020
£ £

13,888,580

205,749
1,005,698

1,231,447

(566,667)
664,780

14,653,360
(778,218)

13,775,142
(3,143,000)

10,632,142

13,117,864
111,709
(3,143,000)
10,086,573
545,569

10,632,142

The financial statements on pages 25 to 48 were approved by the governors and authorised for issue

on EL\\;’- 0,

Mrs S O'Ryan
Chalr

\.. and are signed on their behalf by:

Company Number 07485584
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SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2021

Nofes

Cash flows from operating activities
Net cash provided by operating activities 20

Cash flows from investing activities
Dividends, interest and rents from investments
Capital grants from DfE Group

Purchase of tangible fixed assets

Net cash used in investing activities

Cash flows from financing activities
Repayment of other loan

Net cash used in financing activities

Net increase in cash and cash equivalents in the
reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2021
£ £
123,259
123
184,545
(205,058)
(20,390)
(5,000)
(5,000)
97,869
1,005,698

1,103,567

2020
£ £
430,792
455
27,074
(70,137)
(42,608)
(5,000)
(5,000)
383,184
622,514

1,005,698
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SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.1

1.2

1.3

Accounting policies

Southend High School for Boys Academy Trust is a charitable company. The address of its principal place
of business is given on page 1 and the nature of its operations are set out in the governors' report.

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102)
{Charities SORP {FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

Southend High School for Boys Academy Trust meets the definition of a public benefit entity under FRS
102,

The financial statements are prepared in sterling, which is the functional currency of the company.
Monetary amounts in these financial statements are rounded to the nearest £.

Going concern

The governars assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cause doubt on the ability of the charitable company
to continue as going concern. The governors make this assessment in respect of a period of at least one
year from the date of authorisation for issue of the financial statements. The ESFA provided support for
2020/21 hut have advised they are making no commitment to do sc for future periods. The governers note
the volatility in forecasting caused by the Covid-19 pandemic, the contribution the DfE are expecting
schools to make towards the costs and that future periods currently indicate operating losses. They also
note that the national funding formula is ih consuitation, the DIE settlement was higher in the recent
Comprehensive Spending Review and the government pledge to restore funding levels to 2010 figure in
real terms.

Given the previous support from the ESFA the governors have concluded that the academy trust has
adequate resources to continue in operational existence for the foreseeable future and are no material
uncertainties and the academy trust's ability to continue as a going concern. Thus they continue to adopt
the going concern basis of accounting in preparing the financial statements.

Income
Al incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants receivable

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there
is not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitiement occurs before income
is received, the income is accrued.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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14

Accounting policies {Continued)

General Annual Grant is recognised in full in the statement of financiat activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a
liability.

Sponsorship income

8ponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the period In which it Is receivable {where there are no performance-
related conditions), where the receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a recelvable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities'. Upon sale, the value of the stock is charged against 'Income from
other trading activities' and the proceeds are recognised as ‘Income from other trading activities'. Where it
is impractical to fair value the items due to the volume of low value items they are not recognised in the
financial statements until they are sold. This income is recognised within ‘Income from other trading
activities'.

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which
case the cost of the item to the donor is used. The gain is recognised as income from donations and a
carresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic fife in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legat or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount
of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including supportt costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned betweaen those activities on
a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent,
and depreciation charges are allocated on the portion of the assel's use,

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.
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SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

1.5

1.6

1.7

Accounting policies {Continued)

Governance costs :
These Include the costs attributable to the academy trust's compliance with constitutional and statutory
requirements, Including audit, strategic management, governors' meetings and reimbursed expenses.

Tangible fixed assets and depreciation

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over their
expected useful economic life. Where there are specific conditions attached to the funding that require the
continued use of the asset, the related grants are credited to a restricted fixed asset fund in the statement
of financial activities and carried forward in the balance sheet. Depreciation on the relevant assels is
charged directly to the restricted fixed asset fund in the statement of financial activities, Where tangible
fixed assets have been acquired with unrestricted funds, depreciation on such assetfs is charged to the
unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calcutated to write off
the cost of each asset on either a straight line or reducing balance basis over its expected useful life, as
follows:

Freehold land and buildings 2%/2.5%/5% straight line basis (on buildings with an
estimated useful remaining economic life of less than 50
years)

Solar panels 5% straight line basis

Computer equipment 20% straight line basis

Furniture and equipment 10% straight line basis

Motor vehicles 25% straight line basis

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
they are brought info use and reclassified to freehold or ieasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impainments, Impairment losses are recognised in
the statement of financial activities,

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a resuit of a past event,
it is probable that a transfer of eccnomic benefit will be required in settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the academy trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods
of services it must provide.

l.easing and hire purchase commitments
Rentals under operating leases are charged on a straight-line basis over the lease term.
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1.8

1.9

1.10

1.1

Accounting policies {Continued)

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes,
Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme
{TPS'} and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the
assets are held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions cver
employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in
the period to which they relate.

The LGPS Is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and discounted at
a rate eguivalent fo the current rate of return on a high gquality corporate bond of equivalent term and
currency to the liabilities, The actuarial valuations are obtained at least triennially and are updated at each
balance sheet date. The amounis charged to net income or expendifure are the current service costs and
the costs of scheme introductions, benefit changes, setflements and curtaitments. They are included as
part of staff costs as incurred. Net interest on the net defined benefi liability/asset is also recognised in the
statement of financial activities and comprises the interest cost on the defined benefit obligation and
interest income on the scheme assets, caiculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between the
interest income on the scheme assets and the actual return on the scheme assets is recognised in other
recognised gains and losses. Actuarial gains and losses are recognised immediately in cther recognised
gains and losses,

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
the Education Funding Agency (or other applicable funders) where the asset acquired or created is held for
a spegcific purpose.

Restricted general funds comprise all other restricted funds received and inciude grants from the
Education Funding Agency and Depariment for Education.

Agency arrangements

The academy acts as an agent in distributing 16-19 bursary funds from the ESFA. Paymenis received from
the ESFA and subsequent disbursements to students are excluded from the Statement of Financial
Activities, as the academy does not have control over the charitable application of the funds. The academy
can use up to 5% of the allocation towards its own administration costs, and this is recognised in the
Statement of Financial Activities.
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1

Accounting policies {Continued)

1.12 Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaiuated and are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy frust makes estimates and assumptions conhcerning the future. The resufting accounting
estimates and assumptions will, by definition, seldom egual the related actual résults. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financlal year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number
of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used
in determining the net cost or income for pensions include the discount rate. Any changes In these
assumptions, which are disclosed in note 18, will impact the carrying amount of the pension liability.
Furthermore a rolt forward approach which prejects results from the latest full actuarial valuation performed
at 31 March 2013 has been used by the actuary in valuing the pensions liability at 31 August 2018. Any
differences between the figures derived from the roll forward approach and a full actuarial vatuation would
impact on the carrying value of the pension liability.

Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2021 2020

£ £ £ £

Capital grants - 184,545 184,545 27,074
Other donations 30,034 - 30,034 37,592
30,034 184,545 214,579 64,666
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3 Funding for the academy trust's educational operations

DfE / ESFA grants

General annual grant (GAG)
Gther DIE / ESFA grants:
Pupil premium

Others

Exceptional government funding
Covid-19 exceptional support

Other incoming resources

Total funding

Unrestricted Restricted Total Total
funds funds 2021 2020

£ £ £ £

- 6,837,338 6,837,338 6,639,014

- 55,680 55,680 48,325

- 53,540 53,540 48,627

- 6,946,558 6,946,558 6,735,966

- 126,513 126,513 -

174,089 - 174,089 423 975
174,089 7,073,071 7,247 180 7,159,941

The academy trust has been efigible to claim additional funding in year from government support schemes
in response to the Covid-19 outbreak. The funding received is shown above under "exceptional

government funding".

The academy received £126,513 of funding for catch-up premium. Costs incurred in respect of this funding
totalled £71,473 with the remaining £55,040 to be spent in 2021/22.

4 Other trading activities

Hire of facilities
Catering income
Event income

5 Investment income

Short term deposits

Unrestricted Restricted Total Total
funds funds 2021 2020

£ £ £ £

686 - 686 11,710

195,435 - 195,435 242, 436

- - - 2,761

198,121 - 196,121 256,807
Unrestricted Restricted Total Total
funds funds 2021 2020

£ £ £ £

123 - 123 455
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6 Expenditure

Non-pay expenditure Total Total
Staff costs Premises Other 2021 2020
£ £ £ £ £

Academy's educational operations
- Direct costs 4,677,983 - 547,076 5,225,059 5,229,620
- Allocated support costs 1,412,241 706,763 515,174 2,634,178 2,564,165
6,090,224 706,763 1,062,250 7,859,237 7,793,794
Net income/{expenditure) for the year includes: 2021 2020
£ £
Fees payable to auditor for audit services 12,980 12,980
Operating lease rentals 23,306 23,306
Depreciation of tangible fixed assets 321,988 328,738
Net interest on defined benefit pension liability 48,000 49,000
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7

Charitable activities
Unrestricted Restricted Total Total
funds funds 2021 2020
£ £ £ £
Direct costs - educational operations (173,638) 5,398,697 5,225,059 5,229,629
Support costs - educational operations 276,735 2,357,443 2,634,178 2,564,165

103,097 7,756,140 7,868,237 7,793,794

2021 2020
£ £

Analysis of support costs
Support staff costs 1,412,241 1,305,227
Depreciation and amortisation 321,989 328,738
Technology costs 149,802 144,954
Premises costs 350,847 358,866
Other support costs 289,803 362,607
Governance costs 99,496 63,773

2,634,178 2,564,165

Governors' remuneration and expenses

One or more of the governors has been paid remuneration or has received other benefits from an
employment with the academy trust. The headteacher and other staff governors only receive remuneration
in respect of services they provide undertaking the roles of headteacher and staff members under their
contracts of employment, and not in respect of their services as governors.

The value of governors’' remuneration and other benefits was as follows:

R Bevan (Headteacher and Accounting Officer). £135,000 - £140,000
P Crow (Staff Governor): £50,000 - £55,000

A Cass (Staff Governor): £40,000 - £45,000
V Cavalier (Staff Governor): £40,000 - £45,000

Those accruing retirement benefits under the Teachers' Pension Scheme and contributions in the year
were as follows:

R Bevan (Headteacher and Accounting Officer): £30,000 - £35,000
P Crow (Staff Governor): £10,000 -£15,000
A Cass (Staff Governor): £10,000 - £15,000
V Cavalier (Staff Governor): £10,000 - £15,000

There were no trustee expenses incurred during the year,
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9

Staff costs
2021 2020
£ £
Wages and salafies 4,810,193 4,707,597
Operating costs of defined benefit pension schemes 1,273,516 1,144,804
Staff costs 6,083,709 5,852,401
Supply staff costs 6,515 25,273
Staff development and other staff costs 33,859 27,748
Total staff expenditure 6,124,083 5,905,422
Staff numbers
The average number of persons employed by the academy trust during the year was as follows:
2021 2020
Number Number
Teachers 78 72
Administration and support 66 59
Management 4 4
148 135

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2021 2020

Number Number

£60,001 - £70,000 - 1
£70,001 - £80,000 2 1

£130,001 - £140,000 1

—

Two of the above employees participated in the Teachers' Pension Scheme. During the year employer's
pension contributions for these staff amounted to £50,087 (2020 - £48,107). The other employee
participated in the Local Government Pension Scheme and employer's pension contributions amounted to
£18,080 (2020 - £16,836),

Key management personnel

The key management personnel of the academy trust comprise the governors and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension
contributions) received by key management personnel for their services to the academy frust was
£6565,722 (2020 - £646,608),
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10

11

12

Governors' and officers' insurance

The academy has opted into the Department for Education's Risk Protection Arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy trust business. The insurance provides cover up to £10,000,000.

It is not possible to quantify the trustees and officers indemnity element from the overall cost of the RPA

scheme.

Tangible fixed assets

Freshold Solar panels Computer Furniture Motor Total
land and equipment and vehicles
buildings equipment
£ £ £ £ £ £
Cost
At 1 September 2020 14,842,483 252,404 460,351 595,099 40,500 16,191,837
Additions - - 85,266 119,792 - 205,058
At 31 August 2021 14,842,483 252,404 545,617 715,891 40,500 16,398,895
Depreciation
At 1 September 2020 1,361,058 85,700 398,327 411,897 36,275 2,303,257
Charge for the year 218,556 12,621 31,791 55,121 3,800 321,989
Af 31 August 2021 1,579,614 108,321 430,118 467,018 40,175 2,625,246
Net book value
At 31 August 2021 13,262,869 144,083 115,499 248,873 325 13,771,649
At 31 August 2020 13,481,425 156,704 62,024 184,202 4,225 13,888,580
Financial instruments
2021 2020
£ £
Carrying amount of financial assets
Debt instruments measured at amortised cost 379,402 225,749
Carrying amount of financial liabilities
Measured at amortised cost 1,264,361 1,344,885
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13  Debtors

Trade debtors
Other debtors
Prepayments and accrued income

14 Creditors: amounts falling due within one year

Other loans

Trade creditors

Other taxation and social security
Other credifors

Accruals and deferred income

2021

1,253
74,484
303,665

379,402

2021
£

5,000
100,572
111,086
242,995
122,879

582,612

£5,000 (2020 - £5,000) relates to a Salix loan. Details of this loan are provided below.

2020

14,353
61,271
150,125

225,749

2020

5,000

23,845
102,743
170,375
264,704

566,667
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15 Creditors: amounts falling due after more than one year 2021 2020
£ £
Other loans 773,218 778,218

16

Analysis of loans

Wholly repayable within five years 778,218 783,218
Less: included in current liabilities {56,000) {5,000)
Amounts included above 773,218 778,218

L.oan maturity

Debt due in one year or less 5,000 5,000
Due in more than one year but not more than two years 2,500 5,000
Due in more than two years but not more than five years - 2,500
Due in more than five years 770,718 - 770,718

778,218 783,218

£2,500 (2020 - £7,500) relates to a Salix loan. Salix is part of the Academies Capital Maintenance Fund
Scheme and the Academy Trust was successful in bidding for a grant for heating works. The savings
generated from the improvements service the loan. The loan Is Interest free for a term of 8 years and is
repald in two Instalments a year of £2,500 which started in March 2015,

In 2017 an amount of £1,541,953 was awarded from the Capital Improvement Fund. 50% of this amount
was received as a loan. Repayment of the loan will not commence until completion of the project and the
Academy meets the ESFA affordability criteria (assessed annually). On this basis the entirety of the lean
balance of £770,718 is disclosed as payable in more than 5 years.

Deferred income

2021 2020
£ £
Deferred income is included within:
Creditors due within one year 58,223 133,913
Deferred income at 1 September 2020 133,813 217,698
Released from previous years (133,913) (217,698)
Resources deferred in the year ‘ 58,223 133,913
Deferred income at 31 August 2021 58,223 133,913

At the balance sheet date the academy was holding funds received in advance for devolved formula capital
and rates which would be occurring in the next financial year.

- 40 -



SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

17

Funds
Balance at _ Gains, Balance at
1 September losses and 31 August
2020 Income Expenditure fransfers 2021
£ £ £ £ £
Restricted general funds :
General Annual Grant (GAG) - 6,837,338 (6,928,707) 91,369 -
Pupil premium 43,885 55,680 {56,170} - 43,395
Other Dt / ESFA grants 17,176 53,540 (52,801) - 17,915
Other government grants - 126,513 (71,473) - 55,040
Other restricted funds 50,648 - - - 50,648
Pension reserve (3,143,000} - {325,000} 47,000 (3,421,000}

(3,031,2901) 7,073,071  (7.434,151) 138,369  (3,254,002)

Restricted fixed asset funds

DfE group capital grants 13,117,864 184,545 (321,989) 206,002 13,186,422
Total restricted funds 10,086,573 7,257,616 (7,756,140) 344,371 9,832,420
Unrestricted funds

General funds 545,569 400,387 {103,087} (297,371) 545 468
Total funds 10,632,142 7,657,983 (7,859,237) 47,000 10,477,888

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds and other restricted funds
These relate to the Academy Trust's development and operational activities. Under the Funding Agreement
with the Secretary of State, the Academy Trust was not subject to GAG carry forward limits.

Restricted fixed assef fund
These grants relate to the Academy Trust's share of the deficit of the Pension Scheme.

Pension reserve '
The pension reserve relates to the Academy Trust's share of the deficit of the Pension Scheme.

The academy Is carrying a net surplus of £545 468 on unrestricted funds plus a net surplus of £166,988
restricted general funds (excluding pension reserve). The academy is also carrying £nil of unspent capital
grants relating to works being carried out in the next financial year.
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18

19

Analysis of net assets between funds

Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2021 are
represented by:
Tangible fixed assets - - 13771648 13,771,649
Current assets 644 337 653,141 185,491 1,482,969
Creditors falling due within one year {96,369) (486,143) - (582,512)
Creditors falling due after one year (2,500) - (770,718) (773,218)
Defined benefit pension liability - (3,421,000) - (3,421,000)
Total net assets 545,468 (3,254,002) 13,186,422 10,477,888
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2020 are
represented by:
Tangible fixed assets - - 13,888,580 13,888,580
Current assets 558,071 673,376 - 1,231,447
Creditors falling due within one year (5,000} (561,867} - {566,667)
Creditors falling due after one year (7,502) - (770,718) (778,218)
Defined benefit pension liability - (3,143,000} - {3,143,000)
Total net assets 545,569 (3,031,291) 13,117,864 10,632,142

Pensions and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Essex County Council. Both are multiemployer
defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and that of the LGPS
related to the period ended 31 March 2019.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers' Pension Scheme

Intreduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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Pensions and similar obligations {Continued)

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions {Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on § March 2019. The
key elements of the valuation and subsequent consultation are;

» employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)

» total scheme liabilities (pensions currently in payment and the estimated cost of future henefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £195,100 million, giving a
notional past service deficit of £22,000 million.

o the SCAPE rate is 2.4% above the rate of CPI. assumed real rate of return is 2.4% in excess of
prices and 2% in excess of earning. The rate of real earnings growth is assumed {o be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The pension costs paid to the TPS in the period amounted to £806,108 (2020 - £775,759 ).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website,

Under the definitions set out in FRS 102, the TPS is an unfunded muiti-employer pension scheme. The
academy trust has accounted for its contributions o the scheme as if it were a defined contribution
scheme. The academy trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted beiow. The agreed contribution rates for future years are 23.2%
for employers and 5.5 - 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

Total contributions made 2021 2020

£ £
Employer's contributions 237,000 201,000
Employees' contributions 66,000 59,000
Total contributions 303,000 260,000
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Pensions and similar obligations

Principal actuarial assumptions 2021
%

Rate of increases in salaries 3.9
Rate of increase for pensions in payment 29
Discount rate 1.7
Inflation assumption (CPI) 29
Inflation assumption (RPI) 3.3
Scheme liabilities would have been affected by changes in assumptions as follows:

+0.1% 0.0% -0.1%
Adjustment to discount rate £000 £000 £000
Present value of total obligation 6,851 7,000 7,152
Projected service cost 589 605 622

+0.1% 0.0% 0.1%
Adjustment to long term salary increase £000 £000 £000
Present value of total obligation 7,015 7,000 6,985
Projected service cost 605 605 605

+0.1% 0.0% -0.1%
Adjustment to pension increases and £000 £000 £000
deferred revaluation
Present value of total obligation 7,135 7,000 6,868
Projected service cost 622 805 589

+1 Year None -1 Year
Adjustment to life  expectancy £000 £000 £000
assumptions
Present value of total cbligation 7,286 7,000 6,725
Projected service cost 632 605 579

(Continued)

2020
%

The current mortality assumptions include sufficlent allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

Retiring today

- Males

- Females

Retiring in 20 years
- Males

- Females

2021
Years

216
236

229
251

2020
Years

218
238
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The academy trust's share of the assets in the scheme 2021 2020
Fair value Fair value

£ £

Equities 2,291,000 1,660,000
Other bonds 166,000 150,000
Gilts 80,000 114,000
Cash 100,000 73,000
Property 250,000 208,000
Other assets 682,000 474,000
Total market value of assets 3,579,000 2,679,000
Actual return on scheme assets - gain/{loss) 645,000 160,000
Amounts recoghised in the statement of financial activities 2021 2020
£ £

Current service cost {net of employee contributions) 512,000 409,000
Net interest cost 48,000 49,000

The actuariat gains and losses for the current year are recognised in the Statement of Financiai Activities.
The cumulative amount of actuarial gains and losses recognised in the Statement of Financial Activities
since the adoption of the FRS 17 is a £1,989,000 loss (2020 - £1,711,000 loss).

Changes in the present value of defined benefit obligations 2021
£
Obligations at 1 September 2020 5,822,000
Current service cost 512,000
Interest cost 93,000
Employee contributions 66,000
Actuarial loss 553,000
Benefits paid {46,000)

At 31 August 2021 7,000,000
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Changes in the fair value of the academy frust's share of scheme assets 2021
£

Assets at 1 September 2020 2,679,000
Administration expenses {2,000)
interest income 45,000
Return on plan assets less interest 600,000
Employer contributions 237,000
Employee contributions 66,000
Benefits paid (46,000)
At 31 August 2021 3,579,000

20 Reconciliation of net expenditure to net cash flow from operating activities

2021 2020
£ £

Net expenditure for the reporting period (as per the staterment of financial
activities) (201,254) (311,826)
Adjusted for:
Capital grants from DfE and other capital income (184,545) {27,074)
Investment income receivable {123) {455)
Defined benefit pension costs less contributions payable 277,000 210,000
Defined benefit pension scheme finance cost 48,000 49,000
Depreciation of tangible fixed assets 321,989 328,738
{Increase)/decrease in debtors (153,653) 339,600
Increase/(decrease) in creditors 15,845 (157,191)
Net cash provided by operating activities 123,259 430,792

21 Analysis of changes in net funds

1 September Cashflows 31 August
2020 2021
£ £ £
Cash 1,005,698 97,869 1,103,567
Loans falfling due within one year (5,000) - {5,000)
Loans falling due after more than one year (778,218) 5,000 (773,218)
222 480 102,869 325,349

- 486 -



SOUTHEND HIGH SCHOOL FOR BOYS ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

22

23

Long-term commitments, including operating leases

At 31 August 2021 the total of the academy trust's future minimum lease paymenis under non-cancellable
operating leases was:

2021 2020

£ £

Amounts due within one year 11,654 23,306
Amounts due in two and five years - 11,654
11,654 34,960

Related parfy transactions

Owing to the nature of the academy trust's operations and the composition of the board of governors being
drawn from local public and private sector organisations, transactions may take place with organisations in
which the academy trust has an interest. All transactions involving such organisations are conducted at
arm's length and in accordance with the academy trust's financial regulations and normal procurement
procedures. The following related paity transaction took place in the period of account;

The Academy Trust is a member of Consortium for Selective Schools in Essex (CSSE) which works to
promote the selective schools, share best practice and develop a common approach to policy and selection
procedures. There are transactions between the Academy Trust and CSSE in relation to membership fees
and payment for work undertaken on behalf of CSSE. During the year the Academy Trust paid £25,850
{2020: £19,773) for services provided by the CSSE and received £3,140 (2020: £630) for services provided
by the Headteacher in relation to setting papers for the 11+ and standardisation.

The Head teacher is an Executive Committee member of the National Education Union (NEU). There are
transactions between NEU and the Academy Trust for work undertaken on behalf of NEU. During the year
the Academy Trust received £38,550 (2020: £22,575) for services provided by the Headteacher in relation
to NEU National Executive duties.

Other close relationships between governors and the senior management team and employees of the
academy are as follows:

+ Mrs R Worth (Deputy Headteacher) is the spouse of Mr P Worth (Head of Music)

+ Dr R Bevan {Headteacher) is the spouse of Mrs C Higgs (Officer Manager & Clerk to the
governors)

* Mrs V Cavaller (Leader of German) is the domestic parther of Mr J Bristow (Assistant Leader of
English)

The above Interests are disclosed at Governors meetings. There is no participation by any relevant
individual in decisions relating to these people. No benefits were received from any of these arrangements.

In entering into these transactions, the academy trust has complied with the requirements of the
Academies Financial Handbook 2020,
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Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up whlile he or she is a member, or within cne year after he or she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted before
he or she ceases to be a member.

Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for ESFA, In the accounting
period ending 31 August 2021 the trust received £19,060 (2020 - £9,300} and disbursed £43,041 (2020 -
£29,864) from the fund. An amount of £23,981 (2020 - £20,564) is included in other creditors relating to
undistributed funds that is repayable fo ESFA.

Also included in other creditors is an amount of £nil (2020 - £nil) relating to undistributed funds collected for
charity by pupils.
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